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	DRUM MAJOR
AUDITIONS
Drum Major Description:
The Drum Majors are the direct agents of the band director and are the highest-ranked students in the marching band organization. Their primary responsibility is to conduct designated rehearsals and performances. The Drum Majors are the principle contact for the director and will relay any information regarding rehearsals, performances, and schedule to the section leaders of the band. This position will require multiple scheduled meetings with the director. The Drum Majors are the primary student representatives of the band. Information from the band should be directed towards the Drum Majors who will in turn relay it to the Director of Bands. 

	



	
		DRUM MAJOR
QUALIFICATIONS

A minimum of one year as a regular marching band member

A working knowledge of conducting techniques and methods, including score reading

Ability to read and teach drill charts and marching style

Willingness to be present at EVERY band function

An understanding of the physical and mental demands of the brass, woodwinds, percussion and auxiliary sections

Superior marching technique and style

Superior leadership skills including a pleasant manner and conduct
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Drum Major Audition Process:

Step One: Attend the Drum Major audition meeting

Step Two: Participate in the individual conducting and marching techniques audition

-----First Round Eliminations-----

Step Three: Conduct the entire band during a portion of the scheduled rehearsal date

-----Second Round Eliminations-----

Step Four: Write the required essay that answers these questions…
· Why do you think that you are qualified to be Drum Major?
· How would you best describe a situation in which you were able to demonstrate exemplary leadership skills?
· What is your assessment of the band and what improvements do you think should be made overall? How will you be able to help with that process?
· What goals would be important in relation to assisting the Director of Bands if offered the position? 

Step Five: Complete a face-to-face interview with a panel of judges answering several questions in addition to the questions shown here…
· You have just started a piece of music and many students in the band were distracted during your count off. Half of the band is three beats behind the other half. What do you do in this situation?
· During field rehearsal, there is a section of the band that is consistently unfocused on the learning target. What do you do to support the Director of Bands in this situation?
· You are in a parade and the Director of Bands needs to stop to help a student that is having health issues. What do you do in this situation?
· While spinning a Drum Major prop, you knock over your hat clean off of your head. What do you do in this situation?

-----Drum Major Presentation-----
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